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PERFORMANCE INDICATORS
How We Will Measure Progress
Confidence gains, efficiency and financial impact, workshop to retainer
conversion, retention, friction reduction, revenue stability, consistent stories, case
evidence, reviews.

TARGETS & INITIATIVES
What We Are Doing Now
Deliver AI integration workshops, train role-relevant workflows, convert to
retainers, founder-led delivery, build thought leadership, codify patterns.

ENABLERS
What Makes This Possible
Dual founder expertise, structured curricula, repeatable frameworks, project
discipline, AI-supported analysis, ethical standards, boutique delivery.

DRIVERS
What Must Be True for Success
Confidence limits ROI, role-specific adoption beats tool sprawl, executive trust
matters, disciplined training drives depth over breadth.

STRATEGIC INTENT
What We Aim to Achieve
Enable successful AI adoption by building human readiness, while delivering
operational and financial outcomes leaders can trust.

VISION
Where We Are Headed
People and AI working seamlessly, elevating human potential and enabling
creativity, efficiency, and progress across sectors.

VALUES
What Guides Our Behavior
Empathy, integrity, adaptability, clarity, collaboration, foresight guide decisions
and relationships.

MISSION
Why We Exist
We help organizations integrate AI to expand human capability and improve
operational performance.

PURPOSE
Mission • Values • Vision

STRATEGY
Strategic Intent • Drivers • Enablers

EXECUTION
Targets & Initiatives • Performance Indicators


