
 

 

AI Integration Workshop Comparison 

Feature Level 1: AI in the Workplace Level 2: AI Workflow Architecture & 
Governance Level 1 + Level 2 Combination 

Primary Focus Building practical AI fluency and confidence 
for everyday work 

Designing scalable, governed AI-enhanced 
workflows 

End-to-end AI capability: fluency → 
integration 

Ideal Audience Individual contributors and people managers Managers, directors, and implementation 
leads 

Cross-functional leaders and 
implementation teams 

Duration 2 days 1 day 3 days (2 + 1) 

Core Outcome Employees understand how to use AI 
responsibly and effectively 

Teams can design, govern, and scale AI 
workflows 

Organization moves from AI learning to 
operational execution 

Key Emphasis Hands-on tool use, prompting, ethics, and 
verification 

Workflow architecture, governance, and ROI 
protection 

Integrated adoption pathway with reduced 
false starts 

AI Tools Explored Claude, ChatGPT, Microsoft Copilot, Google 
Gemini 

Custom tools, prompt libraries, governance 
structures 

Full multi-platform exploration plus system 
design 

Ethics & Risk Responsible use, bias awareness, output 
verification 

Human-in-the-loop design and governance 
frameworks 

Ethical discipline embedded at both 
individual and system levels 

Implementation 
Focus Individual workflows and daily tasks Team- and organization-level processes Cohesive transition from skills to systems 

Ideal Cohort Size 20–25 participants 15–20 participants 15–20 participants 

Why This Size Works 
Best 

Supports hands-on practice and 
engagement 

Enables deeper design and governance 
discussion 

Preserves continuity and depth across all 
three days 

Not sure which option is right for your organization?  

We help clients select the level that aligns with their current AI maturity, workforce readiness, and operational goals. 


